
      

Page 1 of 4 

   

Memorandum 
Date:  October 17, 2018 
To:  Planning and Facilities Committee 
From:  Eileen Sadlowski, Secretary-Treasurer/CFO 
Prepared by: Rhonda Ovelson, Assistant Superintendent 
 
Action Item:     Urban Aboriginal Head Start Preschool 
  
1.0 ISSUE STATEMENT 

The Central Okanagan Public Schools Early Learning Team has been working alongside the 
Suxkenxitluk kl cecamala ("those who care for the children") Aboriginal Early Years Table 
and, together, have been exploring ways to enhance transitions for families in more culturally 
responsive and more culturally safe ways.  As part of this work together, the Metis Society 
is requesting to partner with Central Okanagan Public Schools in order to build an Urban 
Aboriginal Head Start Preschool Program in the Rutland area. 
 

2.0 RELEVANT BOARD MOTION/DIRECTION 
Policy 701 – Early Years Partnerships 
The Board of Education recognizes the importance of the early years and the shared 
responsibilities in ensuring a safe and optimal transition from home to school for our 
earliest learners. 
 
The Board of Education believes that certain opportunities which provide for partnerships 
between the community and schools are beneficial to student success. Partnerships which 
enhance the preschool years and support all facets of early learning development (social, 
emotional, physical, creative and intellectual development) are important to the Board. 
 

3.0 BACKGROUND 
In 2005 the Board of Education approved, Policy 701 (then titled, Preschool Partnerships 
and Other Childhood Opportunities) and in an effort to provide early learners with enriched 
opportunities space was located for preschools and a lease agreement was created for private 
operators. Eleven preschools were opened in schools at that time. This paved the way for a 
seamless introduction of the StrongStart Program into an already robust early childhood 
infrastructure. The first StrongStart Centre was opened at A.S. Matheson Elementary School 
in 2007, two more opened in 2008, four more in 2009, and the eighth opened in 2011.   
 
The benefits of having both StrongStart and Preschool Early Learning Programs on site were 
quickly realized by school staffs. School and early childhood education partners continue to 
support transition in many ways.  Three and four year olds attending preschool programs in 
schools access the school facilities during the day and routinely visit Kindergarten 
classrooms. Becoming familiar with the school environment, its physical space, the people 
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and sounds within it, supports our early learners socially and emotionally, helping to build 
their readiness to begin Kindergarten and their self confidence in making this transition.   

 
Partnerships have now grown to include thirteen preschools, nested in Central Okanagan 
Public Schools, and eight StrongStart programs; all are thriving. Numerous new partnerships 
have also formed (Peetigway Family Centre, Pearson Family Hub, Ki-Low-Na Friendship 
Centre, Out of School Care Programs, Mother Goose, etc.). Connections with local childcare 
providers, child development centers and family support services have also continued to 
grow.  
 
In 2016, Policy 701 was re-written to reflect this expanded mandate. The Early Years 
Partnership Committee, "which includes trustees, parents, teachers, principals/vice-
principals, district staff, child advocacy agencies, and health and childcare providers 
promotes and coordinates the ongoing expansion of early childhood opportunities (including 
daycare, preschool, StrongStart, and out of school care), in adherence with Board of 
Education policies and procedures". The committee is currently collaborating to gather 
feedback from parents, children, community partners and educators in an effort to co-plan 
even more responsive transition practices for all families. 
 
Knowing that there is a need to build more culturally responsive transition practices for 
Aboriginal families in the Central Okanagan, the Early Learning Team has worked alongside 
the Suxkenxitluk kl cecamala ("those who care for the children") Aboriginal Early Years 
Table and, together, have been exploring ways to create culturally safe transitions practices. 
As part of this work together, the Metis Society is requesting to partner with Central 
Okanagan Public Schools in order to build an Urban Aboriginal Head Start Preschool 
Program in the Rutland area. 
 
The Aboriginal Head Start in Urban and Northern Communities (AHSUNC) Program 
created in 1995 is a national community-based early intervention program. Indigenous 
community organizations design and deliver holistic programs to enhance the spiritual, 
emotional, physical and social wellbeing of Indigenous children aged 0-6 and their families 
while supporting their parents and guardians as their primary teachers.  
 
The program targets three distinct groups of Indigenous people living in urban and northern 
communities: First Nations, Métis and Inuit. In recent years, the program reach has ranged 
from 4600-4800 children annually at 134 sites across Canada.  
 
AHSUNC sites typically provide programs for Indigenous children (3-5 years of age) 
focused on six program components: Indigenous culture and language; education and school 
readiness; health promotion; nutrition; social support; and parental involvement.  
These are intended to work holistically to support Indigenous children’s early childhood 
development and well-being, and prepare them for a successful transition to school.  

 
4.0 POINTS FOR CONSIDERATION 

The partnership proposal involves signing a five or ten year partnership agreement. In doing 
so, the Metis Society is able to apply for a capital grant to purchase a portable and have it 
placed on a school site.  Accessibility of the program, community need and site/facility space 
are all considerations for placement of this program. 
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The area where the program would serve the largest number of Urban Aboriginal families is 
in Rutland.  Some of the Rutland schools have available space to accommodate both 
enrolment growth and the program. 
 
RUTLAND AREA 
ELEMENTARY 
SCHOOLS 

# Aboriginal 
students in 
attendance 

# available 
classrooms 

Nominal Capacity (see 
Appendix D – Enrolment 
Projections) 

Belgo 40 0 slightly over capacity 
Black Mountain 47 0 over capacity 
Ellison 21 2 slightly under capacity 
Pearson Road  31 1 under capacity 
Quigley 71 2 at capacity 
Rutland 48 0 over capacity 
South Rutland 44 2 under capacity 
Springvalley 76 1 under capacity 

 
Both South Rutland Elementary and Springvalley Elementary meet criteria for 
accessibility, community need, as well as, site/facility space: 

 

 
NOTE:  Quigley Elementary and Pearson Road Elementary already have programs being 
offered that serve Aboriginal families.  Ellison Elementary is not as accessible to families 
in Rutland who rely on Public Transportation. 
 

5.0 OPTIONS FOR ACTION 
5.1 Support recommendation. 
5.2 Select a different site for placement of the program. 
5.3 Request additional information. 
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6.0 FOLLOW-UP/REVIEW 
Present findings from the consultation process at the October 24, 2018 Public Board 
Meeting. 
 

7.0 SECRETARY TREASURER'S COMMENTS 
Currently, operating costs to support a facility space are approximately $5,000 to $6,500 per 
year. We recover $3,500 through lease agreements with preschools. This rate is reviewed 
annually in May.  
StrongStart programs supported through the Early Learning Partnership Transfer Agreement 
with the Ministry of Education do not pay a lease fee. 
 

8.0 STAFF RECOMMENDATION 

THAT: The Planning and Facilities Committee support staff in consulting with the 
South Rutland Elementary and Springvalley Elementary school communities to 
determine best placement for the Urban Aboriginal Head Start Preschool by October 
24, 2018. 
 
THAT: The Planning and Facilities Committee recommends to the Board: 

THAT: The Board of Education support the Partnership Proposal to build an Urban 
Aboriginal Head Start Preschool on site at either South Rutland Elementary School 
or Springvalley Elementary School. 

 
9.0 APPENDICES 

A. Policy 701 – Early Years Partnership 
B. Enrolment Projections for Rutland Elementary Schools 
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Section Seven: Community Partnerships 

 
701 – EARLY YEARS PARTNERSHIPS 

 
Introduction 
 
The Board of Education recognizes the importance of the early years and the shared 
responsibilities in ensuring a safe and optimal transition from home to school for our 
earliest learners. 
 
The Board of Education believes that certain opportunities which provide for partnerships 
between the community and schools are beneficial to student success.  Partnerships which 
enhance the preschool years and support all facets of early learning development (social, 
emotional, physical, creative and intellectual development) are important to the Board. 
 
The Board defines Early Years as 0-8 years of age in accordance with the National 
Association for Education of Young Children's (NAEYC) definition of early childhood. 
 
Policy 
 
The Board has established an Early Years Partnership Committee which includes 
trustees, parents, teachers, principals/vice-principals, district staff, child advocacy 
agencies, and health and childcare providers.  The committee’s mandate is to promote 
and coordinate the ongoing expansion of early childhood opportunities (including 
daycare, preschool, StrongStart, and out of school care), in adherence with Board of 
Education policies and procedures.  
 
1. Guiding Principles 

The Board of Education believes in the importance of: 
 

1.1 Accessibility of early childhood care and learning for families 
Early Years Partnerships will: 
 promote low-cost space to operators for program operation 
 ensure that fair and discreet processes are in place to enable the attendance 

of preschoolers from low-income families through subsidy provided by the 
early childhood care operator at a rate established by the Board of Education 

 monitor available space within schools for early childhood opportunities 
 

1.2  Well-supported transitions from home to school 
Early Years Partnerships will: 
 support the Early Years Centre models so that community services can be 

connected to all families, recognizing the distinct needs of Aboriginal 
families as well as families from culturally diverse backgrounds 
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Section Seven: Community Partnerships 

 promote the integration of district and community based 
events/activities/programs to help ensure supported, safe, seamless 
transitioning from home to school 

 promote parent and community involvement in the establishment and 
operation of the early childhood opportunities in the Central Okanagan 
School District. 

 
1.3 Early Years programs that support the health and development of the 

whole child 
 Early Years Partnerships will:  

 promote research-based models and philosophies to meet diverse needs of 
children, family and community 

 support the Central Okanagan School District’s Early Learning and 
Development Framework for 3-5 Year Olds (based on the B.C. Primary 
Program) 

 support The B.C. Early Learning Framework (co-published by the Ministry 
of Health and the Ministry of Children and Family Development and issued 
by the Early Learning Advisory Group) 

 support and promote ongoing professional learning opportunities for parents 
as partners, childcare providers, early childhood educators and primary 
teachers (K-2) 

 seek opportunities to support families through liaisons with multiple 
community service providers (recreation, health, dental, mental health, 
Aboriginal services etc.) 

 
 

Date Agreed:  September 28, 2005 
Date Amended: November 25, 2015 
Related Document: Early Learning and Development Framework for  
    3-5 Year Olds; BC Early Learning Framework 
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Appendix B: 
 

Enrolment Projections for Rutland Family of Schools  
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